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Our Purpose
Members working 
together through life’s 
changes for mutual good



Introducing the CUA Board & Executive Team

Paul Lewis 
Chief Executive Officer 
Managing Director

Steve Chugg 
Chief Operations Officer  
(effective 21 November 2019) 
Managing Director - CUA Health,  
Credicorp Insurance 

Megan Keleher 
Chief Customer Officer  
(effective 21 November)

Tracey Lake 
Chief People Officer 

Megan Readdy 
Chief Risk Officer

Matt Wedmaier  
Chief Financial Officer

Steven Willson 
Chief Technology Officer

CUA Executive Committee

Nigel Ampherlaw 
Chairman and Independent Non-Executive Director

Paul Bedbrook 
Independent Non-Executive Director

Kyle Loades 
Independent Non-Executive Director

Louise McCann 
Independent Non-Executive Director

Deborah O’Toole 
Independent Non-Executive Director

Andrew Reeves 
Independent Non-Executive Director

Wayne Stevenson 
Independent Non-Executive Director

CUA Board of Directors



Items of Business
1. Chairman and CEO Presentations

2. Financial Statements and Reports

3. Appointment of Directors

4. Amendment to CUA’s Constitution



Delivering for Members in  
a Challenging Environment
• Increasing economic headwinds, regulatory 

changes and record low interest rates are placing 
pressure on profitability.

• We need to evolve and adapt our business, as 
tough conditions show no signs of easing. 

• We’re investing in the foundations needed to grow 
our digital capabilities and scale the business:  
- iM CUA app 
- Improving our digital channels 
- Lending origination system 
- New & refurbished branches 
- CUA Next



Financial & Performance Highlights for FY19

Helping 549,406 Australians with CUA banking and health insurance products

Record increase of 33,829 members for the year

Consolidated assets of $15.76 billion

$3.61 billion in new lending

$10.58 billion in retail deposits

Delivered 3% of pre-tax profits, or $2.2 million, to community initiatives

1,205 days of company time devoted to volunteering in the community

CUA Group NPAT of $37.77 million, down 31.1% due to non-recurring items.



Our Commitment to Mutuality 
and the Future
• In the current environment, CUA’s ethical member-

owned business model is a key strength, allowing us 
to put people before profit.

• Access to capital will better equip CUA to invest, 
grow, innovate and compete, while remaining 
committed to our future as a mutual.

• Some mutual peers have already amended their 
Constitutions to ensure they can benefit from the 
new legislation.

• Similarly, we must ensure we are ready to raise 
capital, should the opportunity arise.

• Members are encouraged to help CUA prepare for 
the future by voting in favour of the resolution.



Paul Lewis
CEO



Returning Value to Our  
Banking Members
• We’re in a tough external environment - volatile 

investment markets, a subdued property market and 
low levels of consumer confidence.

• Elevated wholesale funding costs early in FY19 and a 
record low Reserve Bank of Australia (RBA) cash rate 
are placing pressure on CUA’s already tight margins.

• We’re striving to continue returning good value to 
members - both deposit holders and borrowers. Our 
mortgage and savings products remain among the most 
competitively priced in the market.



...and Through CUA Health  
• Defied industry challenges and falling health 

insurance participation rates nationally to issue 
more than 7,000 new policies.

• $123.26 million in claims were paid and more 
than $3 million was returned in savings to 
members through the 4% discount.

• CUA Health made a positive contribution to the 
group result, recording $7.88 million in NPAT  
for the year.



Investing in Member Channels
• CUA has invested $58.5 million in technology systems 

and software since 2016 to improve member experience.

• More than 23,800 members began chatting to a 
personal banker using our award winning iM CUA app.

• Member onboarding simplified and increased self-
service capabilities in CUA Mobile and Online Banking.

• We also invested in our physical channels:  
- North Lakes Community Hub 
- Modern new-look branches in Capalaba,  
 Browns Plains & Perth

• Member satisfaction and advocacy continued to  
climb - we ended FY19 ranked 3rd on ‘likelihood to 
recommend CUA’.



Community Investment
• $2.2 million — or 3% of our pre-tax profit — was 

dedicated to our community investment program 
over the year.

• We signed up to work with new partners including 
Good Shepherd Microfinance and Thriving 
Communities Partnership to tackle barriers to  
financial inclusion.



Looking Forward...
• The tough external environment will continue and  

we must keep building a more adaptable and  
scalable business.

• Keeping pace with emerging technologies is key to 
remaining relevant to the changing banking habits  
of our members.

• Our purpose-led focus, and proud heritage as a  
credit union, will continue to drive and inspire 
through 2020 and beyond.

• Continuing to return value to existing CUA members:  
- 4% discount for CUA Health + banking members 
- Low or no fees across our banking products 
- Competitively priced banking, health and  
 insurance products
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Appointment of Directors

• To appoint Nigel Ampherlaw as director of the 
company. His appointment will be for the period 
commencing at the end of this AGM until the 
end of the third AGM thereafter.

• To appoint Andrew Reeves as director of the 
company. His appointment will be for the period 
commencing at the end of this AGM until the 
end of the third AGM thereafter.

• To appoint Louise McCann as director of the 
company. Her appointment will be for the period 
commencing at the end of this AGM until the 
end of the third AGM thereafter.
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Amendment to CUA’s Constitution

To consider and, if thought fit, to pass the following as a special resolution: 

“That CUA’s Constitution be modified to allow CUA to issue mutual capital instruments 
(MCIs) in accordance with the Corporations Act, by making the amendments contained in the 
document tabled at the Annual General Meeting and signed by the Chairman for the purposes 
of identification.”

Votes & proxies received online:

Number of votes received Percentage of votes

Votes for 720 79.56%

Votes against 71 7.85%

Open: 

- Chairman 114 12.60%

- Others 0

Abstain 17



Meeting Close
Refreshments will be 

served in the foyer


